Evidence TL7c-3, Cerra Nomination for Smith, Experienced Nurse Manager Program Introduction

Date: January 10, 2020

To: Beth Beckman, CNSc, RN, CNE YNHHS

From: Anna Cerra, DNP, MSN, MSHA, RN, SVP Patient Care Services/CNO

RE: Shelby Smith, MSN, RN to Lead YNHHS Nurse Manager Project-Patient Experience
Hi Beth,

| nominate Shelby Smith, MSN, RN, ED Nurse Manager to be the sponsor and lead the Experienced
Nurse Manager Program for YNHHS in partnership with Yale School of Management, specifically the
YNHHS Nurse Manager Patient Experience team for the Patient Satisfaction project. Shelby has a wealth
of experience with patient satisfaction initiatives. The GH Emergency Department for the first time
received the Guardian of Excellence Award in Patient Experience for consistently performing in the top 5
percent for one year.

Please let me know if you would like to discuss further,

Sincerely,

Anna Cerra, DNP, MSN, MSHA, RN
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7 Hi Shelby, ' ' February 1, 2020

! You are likely already aware, but wanted to formally introduce to the Experlence Nurse Manger Program

*for YNHHS In partnership with the Yale School of Managemerit, that Includes a component of a project.

. One of the projects the group will be working on Is the Patient Experlence; You have been named the

. project sponsor. Below Is a quick summary of the three named projects, as well as, you team names, |
f\*;have also attached the summary of the roles of the sponsors and the Project Document. The teams have
! time next Friday 2/7 from 2:30-4:30 to begin their work which will be over a 2 month period of time,

" Regards, . . o
Jennifer
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2 Develop a sustainability plan for the C ~ leannettg Bronsord
{ program Incluslve of expanslon.to Greenwich  “Jennifer Ghidin

jand @M s
9 Develop an organizatlonal tool kit to build a -

% culture of reslliency for all to access.

An assessment of the réslliency work acress the

3 Health Systems, eross walkirig The Joy at Worl, IHI

§ model and develcéplng a framework and

i) recommendations for the Health Systems. ‘

il The plan w!ll"'foQus on'ne:eds 1o gfeatly improve CNO from each DN
! patlent experlence and should seek to enhance

the patient expgrlencé through an assessinent in
partnership with Press Ganey.

4| Kim Carter ’
¥_Beth Holveck . ;
»ﬂ Lynne Kllloy ) ‘.~,
" Patricla Bryne ' ' ' '

¢ Pattl Vakos :
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. Jennifer Ghldinl, MSN, APRN, CNML
Nursing Director
. Medicine, Medical Critical Care' & Nursing Speclaltles
"Yale New Haven Hospltal
20 York Street, WP 782D
. New Haven, CT 06510

' Office: 203-200-2699
Cell: 203-807-6288

i '
Administratlve Assistant; Jennifer Barrett
_Jennifer.barrett@ynhh.or
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" This message oflginates from the Yale New Haven Health System. The Informatlon contained In this message may be privileged
-, and confldentlal, If you are the Intended reclplent you must maintaln this message In a secure and confidential manner. If you
. are not the Intended reciplent, please notify the sender immediately and destroy thls message, Thank you,
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