
Agenda:  Brenda Misuraca Weekly Meeting with Anna Cerra 

Date:  Tuesday, June 4, 2019 

Topics: 

• Staffing

o Positions/Vacancy review

▪ L&D

▪ Maternity

▪ NICU

▪ PEDS

o Ratios

• Press Gayney reports

▪ L&D

▪ Maternity

▪ NICU

▪ PEDS

• Co Management

o Topics for 2020

o Metric development

• Nursing unit projects

o JC Core Measures/PI

o Care Signature

▪ Policy updates

▪ 36 week gestation admission to well baby nursery

• Staff training need:

o STABLE program

▪ Funding for instructor training for

STABLE program

▪ Paid training time
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