
Daily Safety Huddle Report 
September 17, 2019 

Census: 116/8 

Days since last SSE: 135 

        Huddle Leader: Spike Lipschutz 

        AOC: Ralph Sgambato 

Absent Departments:  Infection Prevention, Performance Management 

Issues to be shared with System: None  

Last 24 Hours- Safety Concerns 
Issue Responsible Party Syste

m 
issue? 

Concerns past 24 hours: OR 3 monitor repair will finish today. 
The registers are now working in Food and Nutrition.  

ASU: There is another version of consent form dated 8/2019. 

Heart and Vascular: There was a delay in a scheduled embolization 
due to a patient being sent up from ED. A third room is needed, The 2nd 
room was used for a pace maker patient.  

GI: A broken machine, there is no impact to operation. 

L&D: Hemorrhaging patient from OR.  

Peds: 2 year old had a RRT, medication needed for RRT event, did not 
arrived by the time the patient was transferred to Yale.  

Radiology: MQSA State inspection onsite today. 

Lab: Wednesday from 3AM-4AM the blood bank will be down for 
maintenance. Release in down time.  

Respiratory: There is a delay in 2 cases today. 

SPD: Washer down, no impact to operations.  

Security: New vendor to be used for crisis de-escalation, stationed 24/7 
in the ED. For inpatient units, the CDT team will be accompanied by 
GH security at all times.  They are Not regular security, but can be 
requested, and will respond, please specify when requesting.  
(Security’s extension -155). Introduction of 4 CDT Team staff members 
who have extensive training in crisis prevention and events. They will 
carry firearms and are fully trained in use. Many have military and 
police work background. 

Will reach out to Barbara Leafe 
regarding consent forms.  

Will enter a S-BAR. 

Next 24 Hours- Safety Concerns 
Issue Responsible Party Syste

m 
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Good Catches: Ambulatory surg. Nurse noticed consent did not match surgery schedule.  Had a questioning attitude, 
the consent form had to be done over.  
In the Helmsley Center a vendor without appropriate badge was stopped by a staff member.  
 
Announcements: Mock joint commission survey onsite.  
9 AM bed board huddle will meet in Cos-Cob conference for the next 3 days.  
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